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The Carlton
Academy

“Reading should not be presented to children as a
chore, a duty. It should be offered as a gift.”
Kate DiCamillo
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STAR tests taken during
Accelerqted the first 3 weeks here.

Reader

Students given a reading
range — all books in the
Library are labelled with
this information.

Book difficulty.

Book quizzes are taken
after completing a book.




Dedicated Accelerated
Reader English Lesson

®
Maki ng 15 minutes DEAR time

time for every day
Staff lead by example and

read with the students.
This will be on a rolling
timetable so it falls in a
different lesson every
day.

reading




DEAR

Week 2 Period 1 Period 2 Period 3 Period 4 Period 5
Monday
v v v
Tuesday
v v v
Wednesday
v v v
Thursday \/ ‘/ \/
Friday
v v v
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How can you help?

“ EE Accelerated Reader

[ Home Connect | reading %l maths */\;

My Overall Progress

* Dedicate time to reading with

your child.

* Create opportunities for your

child to read — doesn’t have to ENE e
be books! %B‘”“”




Speak It, Write It

* Confident speaking and writing skills.

e Skills for life.

* High quality vocab.




%@;ﬁ Quality Talk at The Carlton Academy

S entences with correct grammar and conjunctions

P roject your voice
E ye contact and body language
Articulation and intonation

K eywords and subject-specific language
«
Answers should be a minimum of 10 words in length @
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Memory
and
retrieval

* 66% being forgotten within 7 days |

o 88% being forgotten within 6 weeks

* Only ‘reading over your notes’ leads to
a 10% retention of what is learnt




ﬁng/H'ing curve + Opacing effect

The Carlton
Academy

Review 1 Review 2 Review 3 Review 4
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Forgetting
without revision

% Content remembered
H
o

N
o

!

]

o

1 week 1 month
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The Curriculum

The Carlton
Academy

Subjects Studied in Year 7
All Year 7 students at The Carlton Academy study the Core Subjects of:

* English

* Maths

* Science

* Physical Education
* Religious Education

In addition to this we ensure that all our Year 7 students have the opportunity to study
the following subjects:

e History, Geography, Music, Art, Drama, Design and Technology, IT and a Modern
Foreign Language.
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Wider Curriculum

The Wider Curriculum is the part of our ‘Whole Curriculum’ which includes all of the
additional activities, events and visits we encourage students to take part in outside
of lessons (enriching experiences), as well as PHSE related learning about staying
safe, healthy and preparing for life in modern Britain.

Curriculum + ECO Days

Extra Curricular clubs and Enriching Curriculum
societies offered weekly Opportunities. Days off
including Sports, Music timetable where trips
and Drama and much take place or visitors
more. come to school
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Wider Curriculum

The Carlton
A d

Embedding British Values is a core
aspect of our Wider Curriculum. We
cover this in our DRIVE values and
this is embedded in our PSHE and
Assembly programmes.

Careers education is threaded
through the PSHE programme for
students in all years and students in
Year 10 undertake a week of work
with more focused careers guidance
given to all students from Year 9
onwards.

The Carlton Academy Values through DRIVE link to
the British Values:

Democracy- Everybody has a role to play and people
should be able to voice their opinions about the issues that
matter to them in a DEMOCRATIC way.

Responsibility- Laws and rules are there to keep us
safe. Everyone needs to respect others, and take
RESPONSIBILITY for their actions.

Independence- In the importance of individuals
developing the self-esteem, confidence and initiative
necessary to think INDEPENDENTLY

Value- Everyone’s beliefs, religious or otherwise, should
be VALUED and respected unless they encourage hatred
or harm towards others

Equality- People should be treated EQUALLY regardless
of their race, gender, sexuality, religion or background
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PSHE

The Carlton
Academy

At the Carlton Academy we want to educate
students who are compassionate,

respectful, tolerant, curious and collaborative as
well as academically successful and knowledge rich.

PSHE- Personal, Social and Health Education,
including RSE (Relationship and Sex Education) Plays
an important part in that aim.

We teach PSHE for one hour once a week on a
rolling programme. This means it replaces one

lesson per week on a rota and rolls through the
week.
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PSHE

The Carlton
Academy

All PSHE lessons are taught in year group classes and we follow the PSHE Association

programme, looking at topics in 3 sections-Health and Wellbeing, Living in the Wider
World and Relationships.

During this first term all Year 7 students experience a talk about Road Safety and have

been studying the transition to secondary school and how to make and maintain
friendships.

Next half term they will be moving onto Digital literacy and keeping safe online.
The full PSHE timetable for Years 7-11 is available on the Website. PSHE

Association
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A Education

Endowmeant
Foundation

1

Create a pos and
supportive environment for
all pupils, hout eption

* #n inchusive school removes bamiers o
learming and parficipabon, provides an
eciucation that is apprropnate: o pupils”
neods, and promobes high stancdards and
e fuliment of poden@al for all pupds.
Schooks should:

* promobe positve eationships, acthe
engapement, and wellbsing for all pupils;

= pnsue al pupds can aooess the best
possibie teaching and

* acopta posfve and proactive appeoach
o beharsour. 2= described in the EEF's
Improwing Behaviour in Schools
puidance meport.

2

Build an ongoing, holistic
understanding of your pupils
and their needs

= Zohooks shoukd am o understand
incivick ial pupd’s leaming reeds using the
gmadusted approsch of the "assess, plan,
oo, resdiew” approachs

- e shoukd be regular and
purposetul rather than & one-of owent,
and should seek inpul from panents. and
carers as wall as the pupll themsehees and
spocalst professionals.

# Teachers nessd o el empoesened and
insted o use the mlonmation they coliect
o make a decision about the nexd sieps for
tmaching that child.

INLLL /1
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3

Ensure all pupils have access
to high quality teaching

= Toa great extent, good teaching for pupils
with SEND i good teaching for all.

= Eparching lor a 'magic bulel’ can disract
fteachers from the: powe iUl staiegies they
ofien alrcacky poSsSEss.

= The reseanch suggests a group of inaching
sirategies that eachoers should oorsicer
emphasising for pupils with SEND. Teachers
should dessslop & reprions of hese
sirategies they can use Sexibly in response
o the nesds of all pupds.

= using lechnology o support pupis with
EENDy and

— scaffolding.

LY

SPECIAL EDUCATIONAL NEEDS
IN MAINSTREAM SCHOOLS

Summary of recommendations

4

Complement high guality teaching
with carefully selected small-growp
and one-to-one interventions

Smail-group and one-io-one inkervenbions
can be a povweriul ool bt must be used
carchully. inefiecive use of inlervenbons can
crembe abamier 1o the nclusion of pupls
wath SERDL

» High quality teaching should reduos the
nieed for mira sopport, bud it is likoly
that some pupils vwall recpine bigh ouaiity,

= The imensity of inlervention {inom universal
o fargeied o specialist should inoease
waith meerd.

= jmersaEnbones shouwkd be canefully targeicd
through identfication and assessment
of need

imieremiores: should b appled wsing
e principles: of ceciye mplemontation
described in the EEF's gudanos report

Eautting Eiderce o Wark 4 School's Guide

e lnoiement o

. affectively w
hing assistants

Efective deployment of leaching assistants
(M) s cribical. School leacers shoukd pay
carcfil atiention 1o the roles of TAs and
ensure they havee a positve mpact on popls
with SERIO.

Tis shouwkd suppdermend, not replace,
bemching trom e classnoom ieachoer

The EEF's gukdance report (daking Ses?
Lise af Tegoheng ASSSErls prosices.
detalled recommendations.

The Carlton
Academy




Strategic Provision for SEND

The Graduated Response at TCA. The needs of all pupils are considered, with high expectations for all.

Students with an EHCP.

TCA provide: M

Ongoing specific support. Qutside agency Additional, highly personalised
Suppart. Alternative provision. interventions to accelerate

progress.

TCA provide: Wave 2

Lexia, Socially Speaking, Talk for Teenagers,
Talk Good Feel Good, SMIP, SPAG, Memory el IR e gt L DTy ER Gl Bl [

recall, pupil profiles giving individual pupils with SEND to work at the
strategies, Catch Up Reading level of their peers.

Wave 1

Inclusive quality first teaching for all.

REDHILL W7
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Interventions

Interventions are mapped to suit the needs of the school: Academy
We provide the following interventions:
* Phonics
* Lexia
* Reciprocal Reading
* Socially Speaking
* Memory recall practice
* Talk 4 Teenagers
* Think Good Feel Good
* Touch typing
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Key Dates, Data Collections /Reports

Reports
* One DC point for KS3 (Year 7 — 9)
« Two DC points for KS4 and Post 16

Evidence/Assessment

* Year 7-9 Exams/Assessment weeks will be used to
Inform reporting:
* In class assessments of 50-55 mins (in each subject)
e Summative Assessments

« Parents’ Evenings will follow Academic report

« Review weeks will be based on pastoral information




Reports - New for 2023-24

Rationale
¢ All schools in our Trust follow a three-year KS3

e Assessment and reporting in Years 7-9 now has a focus on
attainment information

e Attainment reports that are sent home to parents occur
once per academic year




KS3 Academic Report

Example

Report Content

Subjects will be listed with the class teacher and the class set they

Subject Set

are in. The example to the right shows, the student studies Artin a = v

Tezcher Name

Mixed set and Maths in set 2. a2

The next two columns show a summative assessment % and

Class

cohort average assessment %. Summative assessment set by Assessment | - Average %

% Assessment

departments and completed in class.

Summative assessment will cover all/most aspects of the > °°
curriculum taught to date.
Target bands will appear alongside the assessment percentages. - Predicted Bands

arge Data Data
A predicted band made by the teacher is based on what the Your Band Collection | Collection

Point 3 Point 4

child is likely to achieve in the future. c c
Subject targets will be used where the class teacher feels that here Subject
is a need — This is usually capped at two per subject et
Students who have not met their target band, should receive a Behaviour, Workcrate —

minimiim of one <tibiect tarcet



Target Bands

How are these set?

e Calculated from KS2 scaled scores produced from SATSs.
e \Where SATs are not available CATs testing is conducted In
Year 7 and this is used as the benchmark.

e SATs are used to generate a specific numerical GCSE
target for each subject i.e. a single number.

e At each data point in Years 7 to 9, teachers report the
student’s projected end of KS4 outcome as a Band based
on KS4 grading.




Data Collections

e Using GCSE descriptors as a starting point, subjects define expected end of year
skills descriptors for each Band, in each Year (7 to 9)

e Assessed work in Years 7 to 9 graded as Band A, B, C, D, E to indicate their
predicted outcome at the end of KS4 based on the quality of that work: “a trajectory”

Band GCSE
Target

8-9
6-7
4-5
2-3
B-1

m| O 0O @ | >




Exemplar Banding

e Using GCSE descriptors as a starting point, subjects define expected
end of year skills descriptors for each Band, in each Year (7 to 9)

Geographical Knowledgze

Year 7 Geography

Application of Knowledge

-
Thar Cartion
Academy

Datalled

I dernonstrate a detalled knowledge of
places and processes and | can select an
appropriste example.

| can explain and describe geographical
proceszes and patterns with specific
detall throughout.

| dermonstrate excellent mag and
graphical skillz. | can Interpret
geographical data and visual resources
accurately and In detall.

| use appropriate geographical key words,
| annatate geographical proceszes and
patterns and order rry answers with no

gaps throughout.

Clear

Baslc

D

Foundation

| demonstrate a good knowledge of
places and proceszes and sometimes |
zelect an appropriste example.

| show basic knowledge of places and
processss and can select an example.

I show some knowledge of places and
processes.

I can explzin and describe some
geographicel processes and/for patterns
with sorme specific detall.

| can describe some geagraphical
processes and/or patterns with some
basic detall.

| can identify some geographical
processes and/for patterns.

| demonstrate good map and graphical
zkllis. | can explain geographical data
and visual resources clearly and
accuratehy.

| demonstrate good map and graphica
skills. | can describe basic geographical
data and visual resources with some

ACouracy.

I can demaonstrate some map skills and
some graphical skills at 2 basic level
and/or can Identify geographicel data at
& basic lavel.

| use appropriate gecgraphical key words ,
| annotate geographical processes and
patterns and order my answers with faw

| use geographical key words , | annotate
geographical proceszas and patterns and |

| use sorne geographical key words | |
abel geographical processes and patterns

Eaps of Inaccurachas.

redate rry answers with few gaps or
InaCCuracies.

and ghve my answers with some
correction.

E

Scant

I show a little knowledge of places OR

processas.

| can recognise & few geographical
processes or pattems.

| ettempt to show some map or
graphical =kills, OR | can recognlse basic
geographicsl resources.

| attempt to use some geagraphical key
wirds , | atternpt to label geographical

processes and pattemns correctly.

4




Exemplar Report

‘;li The Carlton Academy
Year 8 Report (2023-24)
———
The C_alian
Avabenrry Student Name Tutor Group — Tutor Name
Predicted Bands
Suhject Zan | Assessment Class Data Subject Targets
H Average % Callectiom
At mat Foint 2
We judge attendance levels using the following criteria:
Art 0] 57 Lh C Behaviour, Werk-rate
Testhés 100% Outstanding
English ] 5B 5l B chils The aim should be for individual pupils to have 100% attendance
Teacher
98.01% to 99.9%
French il 58 58 C (With no unauthorised absence)
Teacher % or
96.01% to 98%
Geography | M 8 = c Homewark, Skills {acknowledge where attendance is improving)
Teacher
[
::ﬁr:r = A 8 90.1% to 96% (acknowledge where attendance has improved but is still below the trust
T o s - o TR — expe_ctations, Working together to improve attendance)
Teachar Persistent absentee
Matha F] Fry g3 o Homewark, Resilience 90% and under | (acknowledge where attendance is close to 90% and improving) Working
Teschar with parents and external agencies to improve attendance).
Music fd 5E &1 C
Teacher
Care PE 1] LeCure Skils
Teacher
RE X 1 55 C
Teacher
Soience fl 2B 45 [ Skills
Teacher
Technology | M 75 G2 o
Ky
Lpt Far sormee subjects, students are placed into sets based an their academic ahility. Sat 1
& the highest.

5 = Classes set by ahility
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Curriculum + Programme

The Carlton
Academy

* Curriculum Plus offer = the best it has ever been with a huge
variety of opportunities and clubs.

* Year 7s are asked to sign up for at least 1 of the
Curriculum Plus activities.

* Lots of students have already signed up for activities and

clubs

EDHILLI
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IS It easy to signh-up?

The Carlton
Academy

Just come along on the day after school or at lunch time

Make sure you tell the teacher when you arrive your full
name so they can mark you on the register

We will keep track of all the clubs that you attend
throughout the year

There will be achievement points for those who come to
clubs

EDHILLI
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Activity

Astro Football

Music Tech Club

GSCE PE / BTEC Sport

Coursework Catch up
(Art)

Fitness Club

Homework Club

Department

PE

Music

PE

Art

PE

Cover Team

Years invited

Years9to 11

All Years

Years 10 & 11

Time

Lunch

Lunch

3:05-4:05pm
Week 1 only

Year 11 3:05pm-4:05pm

All Years 3:05pm-4:05pm

All Years 3:05pm-4:05pm
REDMILL V
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The Carlton
Location Academy

West Wing Gate

MU3

Top changing rooms

ART

Garage changing rooms

T4




Activity

Astro Football
Coursework Catch Up (Art)
Function Band

Pride Club

Redhill Academy Trust Book Awards

Book Club

Boys Football

Christmas Show Rehearsals
Coursework Catch Up (Photography)
Girls Football

Handball

Innovate Club (DT)

Netball

PAC Homework Club

PRE Homework Help Club
Science Club

Science Homework Club

Department
PE
Art
Music

Drama

Library

Library
PE
Drama / Art
Photography
PE
PE
Design Technology
PE
Inclusion
Humanities
Science

Science

Years invited
Years9to 11
Year 11
KS4 Music Students
All Years

Year7 & 8
Invite Only

Year 7 & 8 (starting w/c 25 Sept)
Years7 & 8
All Years
KS4 (Year 11 Initially)
Years7to9
Years7 &8
Years 10, 11 & 6th Form
Years 10 & 11
Invite Only
All Years

All Years

RELJETILL Vg
UST
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Time
Lunch
Lunch
Lunch

Lunch

Lunch

3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3.05pm-3.40pm
3:05pm-4:05pm
3:05pm-4:05pm

5pm-4:05pm

Location
West Wing Gate
AR1
MU1

H1

Library

Library
Top changing rooms
Theatre
PH1
Top changing rooms
Bottom changing rooms
DT3
Top changing rooms
PAC
H3
SC9

SC8

The Carlton
Academy




Activity
Astro Football
Coursework Catch Up (Art)

MFL Homework Club/ Duolingo
Club

Singing Club

Artisans Meet

Basketball Club

Christmas Show Rehearsals
Coursework Catch up (Graphics)
Football Boys

Football Girls

Homework Club

Netball

Robotics and Coding Club
Sewing Bee

Social Science Surgery Club

Sparx Homework Club

Department
PE
Art

Modern Foreign
Languages

Music
Art
PE
Drama/Art
Graphics
PE
PE
Cover Team
PE
IT
Textiles
Social Sciences

Maths

Years invited
Years 9to 11

Year 11

All Years

All
KS4 (Year 11 Initially)
All Years
All Years
KS4 (Year 11 Initially)
Years 9 to 11
Years 10 & 11
All Years
Years 7to 9
All Years

All Years

DEFEALIINL |

All Years
/\\_/\LJLIVl 1

1IN U]

Time
Lunch

Lunch
Lunch

Lunch
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
3:05pm-4:05pm
E By

3:05pm-4:05pm

Location
West Wing Gate

AR1

L1, L2, L3 & L4

MU1
AR1
Garage changing rooms
Theatre
AR3
Top changing rooms
Top changing rooms
IT4
Top changing rooms
IT1
X1
L57/1T4

u4

The Carlton
Academy
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Activity

Astro Football

Redhill Academy Trust Book
Awards

Coursework Catch Up (Art)

Cheerleading Club

Christmas Show Rehearsals

Creative Writing Club

Handball Club

Homework Club

PAC Homework Club

Social Science Documentary

Warhammer Club

Department

PE

Library

Art

PE

Drama/Art

English

PE

Cover Team

Inclusion

Social Sciences

Art

Years invited
Years 9to 11

Years 9, 10 & 11
Invite Only

Year 11
All Years
All Years
All Years
Years 9to 11
All Years
Invite Only

All Years

REDHILL
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Time

Lunch

Lunch

Lunch

3:05pm-4:05pm

3:05pm-4:05pm

3:05pm-4:05pm

3:05pm-4:05pm

3:05pm-4:05pm

3.05pm-3.40pm

3:05pm-4:05pm

:00pm

Location

West Wing Gate

Library

AR1

Garage changing rooms

Theatre

us

Top changing rooms

T4

PAC

L6/ 1T4

AR1

The Carlton
Academy




The Carlton
Academy

Friday

Department

Activity Years invited Time Location
Anything Goes Music All Years Lunch MU

Band

Astro Football PE Years9to 11 Lunch West Wing Gate

FDHILLI
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The Carton Academy Pledges
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The Carlton Academy
Pledge Passport

Catnawon]House Cavendish'House GrovelHouse Hollinsclough House
To achieve | Successfully | Torepresent | Organise Contribute to | To support Actively Personal
96% or participate in | the academy | and actively the wider | others within engage Pledge
better at least six in sports or | participatein | community | the academy | DEAR time
attendance | school trips performing | atleast three and
each arts events. different additional
academic assemblies reading
year activities

The Carlton
Academy

The Carlton
Academy
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Communication

* Working to improve communication over this year.
* New website.

* Newsletter

* Social media

* Tutor Review weeks

* Parent evenings

* Class Charts

REDHILLYT




How it helps you...

Homework
Detentions and behaviour
Rewards

Punctuality and attendance
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